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DISCLAIMER
The information in this presentation (the “Presentation”) is for informational purposes only and is provided on a non-reliance basis to the Recipient. No representation, warranty nor

guarantee of any form is given by Gerald Group Limited (and together with its affiliated companies, “Gerald”) or any other person or party as to such information being correct, adequate or

complete in any regard. References to the “Presentation” include any information which has been or may be supplied in writing or orally in connection with the Presentation or in connection

with any further inquiries by the Recipient in respect of the Presentation.

Gerald expressly disclaims any and all liabilities for representations or warranties, expressed or implied, contained in, or for omissions from, this Presentation or any other written or oral

communication transmitted to any recipient in connection with this Presentation and no person or party, including but not limited to Gerald’s officers, directors, employees, advisors or

contractors, shall be liable for such. In particular, but without limitation, no representation or warranty is given as to the achievement or reasonableness of, and no reliance should be placed

on, any projections, estimates, forecasts, analyses or forward-looking statements contained in this Presentation.

The Recipient of the Presentation acknowledges and agrees that the business environment and markets in which Gerald operates is subject to a number of external market risks and

uncertainties, many of which are beyond Gerald’s control, and could impact in various manners on the business, the results of operations and/or the earnings of Gerald. Gerald’s business is,

for example, subject to factors such as prevailing commodity prices and volumes of supply and demand for such commodities which, in each case, may vary significantly over time due to

changes in resource availability, government policies and regulation, costs of production, global and regional economic conditions, technological developments, global and regional weather

conditions, natural disasters and diseases. Other aspects relating to Gerald’s business activities include (without limitation) non-performance by Gerald’s counterparties, the operating risks

and hazards typically associated with natural resource projects and commodities.

This Presentation and the information contained herein are confidential. In addition to the terms of any confidentiality undertaking that the Recipient may have entered into with Gerald, by

its acceptance of this Presentation, the Recipient agrees that it will not, and it will procure that each of its affiliates, officers, directors, employees, advisors or contractors, will not and will

not permit any third party to, copy, reproduce or distribute to others this Presentation, in whole or in part, at any time without the prior written consent of Gerald, and that it will keep

confidential all information contained herein not already in the public domain. If a recipient has signed a confidentiality undertaking with Gerald, this Presentation shall constitute

confidential information (however so defined) for the purposes of such undertaking.

The recipient of the Presentation agrees that Gerald shall retain all intellectual property rights in relation to the Presentation, including Gerald’s brand name, logo and trademarks, the use

or reproduction of which is not authorised without Gerald’s prior written consent.
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OVERVIEW

 Established in 1962 in the USA and headquartered in London (UK), with six decades of experience 

across the world’s metal supply chains. 

 Largest independent and employee-owned global metals merchant

 Focused on ferrous, non-ferrous and precious metals, and associated raw materials across the 

metals supply chain, Gerald prides itself on creating a “portfolio with purpose”; trading metals that 

are found in millions of products essential for enhancing quality of life and advancing a more 

sustainable future

 Diversified global footprint, with main trading hubs in Morges (Europe), Shanghai (Asia) and 

Stamford (USA), a global network of offices and operating assets mainly in Africa

 Investing significantly in Marampa Mines, our 90%-owned asset in Sierra Leone, to grow 

production and exports of Marampa BlueTM, a premium grade 65% Fe iron ore concentrate

 Committed to international ESG standards, while Gerald’s leadership and the organisation reflect 

industry-leading gender diversity

 With record financial results during FY 2021, FY 2022 is forecasted to be another positive and 

strong year, notwithstanding market, energy and supply chain complexities from the Russian 

invasion of Ukraine, inflation and the impact of COVID shutdowns

 Gerald has strong and established relationships with leading customers, producers, logistics and 

service providers as well as leading financial institutions (25 + financial partners)
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A  L e a d i n g  G l o b a l  M e t a l s  M e r c h a n t

G E R A L D  G R O U P

CONSERVATIVE

Effective, disciplined risk management 
is a core component of our success, 

and deeply embedded into our culture

ESTABLISHED

Reputation as a dedicated, trusted, and 
entrepreneurial partner built over a long 

history in the metals industry

60 YEARS
OF CONTINOUS GROWTH AND 

PROFITABILIFTY

~$7.9B
NET SALES (FY 2021)

>1300 
EMPLOYEES

~$780M
TOTAL EQUITY (FY 2021)



OVERVIEW
 MML is the largest foreign direct investment and mining project in Sierra Leone, integrating mining, 

processing, and export logistics 

 Through continued investment, expertise, and long-term commitment, MML is generating in-country 

value, making a significant contribution to economic growth and development in partnership with 

the Government of Sierra Leone

 MML is building a resilient and globally competitive iron ore project

 Marampa BlueTM - our high-grade iron ore concentrate product is a key feedstock for reducing the 

carbon footprint in steel production 

 MML’s long term strategy is to meet rising demand for high grade iron ore with the lowest carbon 

footprint possible, significantly expand production, reduce cost and diversify its customer base

 H1 2022 - MML commissioned its expansion project, increasing capacity from 2M tpa to 3.25M tpa

 Q4, 2023 - Further capacity increase to 3.75M tpa producing at 3.75M tpa in Q1, 2024

 MML’s sustainability program is aimed at creating mutual stakeholder value and economic, 

environmental, and social benefits for the mining operation, primary host communities and for Sierra 

Leone. It has a strong focus on embracing the challenges relating to climate change, gender diversity, 

the environment, sustainable farming, and education. 
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M A R A M P A  M I N E S  L I M I T E D
( “ M M L ”  /  “ T H E  M A R A M P A  P R O J E C T ” )

>1.7B Tonnes 3.25M DMT

JORC COMPLIANT

RESOURCE @31%FE

CURRENT

PRODUCTION

CAPACITY

~$50/DMT 3.75M DMT

FOB COST: BEING

OPTIMIZED DOWNWARDS

PRODUCTION CAPACITY

INCREASE BY END 2023 

AT A COST OF $150M

>65% Fe+ 7 - 10M DMT

CONCENTRATE

GRADE

PLANNED FUTURE

EXPANSION AT EST. 

CAPEX $100M+

~$600M ~2,400

FIXED ASSET VALUE AS OF

DECEMBER 31, 2021

CURRENT

DIRECT + INDIRECT

EMPLOYEES

MML is 10% owned by the Government of Sierra Leone (“GoSL”). Following an amicable settlement and strengthened ties with 

the GoSL, the Project re-started exports of stockpiled material in July 2021 and mine production shortly thereafter. 
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3.1 MILLION WMT 2.7M WMT

CONCENTRATE

EXPORTED

CONCENTRATE

PRODUCED

>$28 MILLION

PAID TO GOSL
SINCE RESTART

~2,400

EMPLOYEES

MML INCORPORATED
BEGINS OPERATIONS

FIRST
EXPORT

PROCESSING PLANT 
RESTARTED

MLA RATIFIED

EXPANSION 
PROJECT STARTS

FIRST 
PAYMENT TO 
GOSL 

GOSL MOU
EXECUTED

TSV IO COMMISIONED
FIRST CAPESIZE LOADED

SECOND PAYMENT TO 
GOSL

M3.25 CONSTRUCTION 
COMPLETE

PRESIDENTIAL VISIT &
M3.25 INNAUGURATION

FARM
PROJECT

M375 BULK EARTHWORKS
COMPLETE

OPTIMISING STRATEGY 
FOR 7M-10M TPA 

EXPANSION

M3.75 KEY EQUIPMENT 
PROCURED

M3.75 POWEROUSE 
EXPANSION CONTRACT SIGNED

PRODUCTION 
MILESTONE:

2 MILLION TONS

TSVIO 
REPAIRS

MAY 

2021

JUN 

2021

JUL 

2021

AUG 

2021

SEP 

2021

OCT 

2021

NOV 

2021

DEC 

2021

JAN 

2022

FEB 

2022

MAR 

2022

APR 

2022

MAY 

2022

JUN 

2022

JUL 

2022

AUG 

2022

SEP 

2022

OCT 

2022

NOV

2022

M A R A M P A  M I N E S  L I M I T E D

KEY MILESTONES SINCE RESTART
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PROJECT FEED PROCESS ANNUAL OUTPUT

RESTART
June 2021

Weathered Ore
5m wmt Fe @34%

Crushing & Screening > Ball mill > 
Spirals > WHIMS

2 Million 
dmt p.a.
@65% Fe

M3.25
Q1 2022

Weathered Ore
8.1m wmt Fe @34%

Mining > Crushing & Screening > 
Ball mill > Spirals > WHIMS

3.25 Million 
dmt p.a.
@65% Fe

M3.75
Q4 2023

Primary & Weathered Ore 
10m wmt Fe @33%

Drill & Blast > Mining > Primary Crusher > SAG Mill > 
Spirals > Regrinding > WHIMS

3.75 Million 
dmt p.a.
@65% Fe

M7 +
TO FOLLOW

Primary & Weathered Ore 
19m wmt Fe @33%

Drill & Blast > Mining > Primary Crusher > SAG Mill > 
Spirals > Regrinding > WHIMS

7-10 Million 
dmt p.a.
@65% Fe

IN
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R
O

G
R

E
S

S
M A R A M P A  M I N E S  L I M I T E D

DEVELOPMENT & EXPANSION PLAN
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Gerald river coasters carry Marampa BlueTM

fromThofeyim River Terminal to Freetown 

Harbour for export.

Gerald’s TSVIO transhipper vessel loads 

Marampa BlueTM onto an Ocean-Going 

Vessel (OGV) for transportation to end users.

In-House Logistics Operations

 MML’s operations are supported by a recently 
acquired fleet of vessels owned and operated by 
Gerald: 7 river coasters and 1 transhipper

 The coasters transport material from MML’s river 
terminal (“TRT”), to the offshore transshipment 
Point where the transhipper loads the material onto 
ocean-going vessels (“OGV’s”)

 Gerald is in discussions with the current operator 
and the GoSL to develop a seamless solution for 
logistics / transport incorporating access to rail and 
port infrastructure

 Approx. 3.1M wmt exported via OGV’s through 
January 2023 since restart, comprising the stockpile 
+ new production

 Maritime insurance requirements (H&M, P&I) are 
managed by Gerald’s Insurance Team

M A R A M P A  M I N E S  L I M I T E D

EXPORTS & LOGISTICS



• Adopting International Best Practices
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S U S T A I N A B I L I T Y  A T  T H E  C O R E  O F  A L L  M I N E  A C T I V I T I E S

I M P R O V I N G  M I N E  P E R F O R M A N C E  A N D  G E N E R A T I N G  V A L U E  F O R  A L L  S T A K E H O L D E R S

E N V I R O N M E N T S O C I A L G O V E R N A N C E
H E A L T H  &  

S A F E T Y
E C O N O M I C  
D E V E L O P M E N T

Avoid, minimize 
and restore  

MML’s adverse 
impacts on the 
environment

Reduce Carbon 
Footprint and set 
Net-Zero Targets

Nature Positive 
Outcomes

Support primary host 
communities 

economically and with 
education

Increase female 
participation in the 

workforce

Local Content

Comply with Applicable Laws 
and Regulations

Produce Transparent  
Reporting

Maintain Transparent 
Stakeholder
Engagement

and EITI* Reporting

Ensure High Standards for 
Working Conditions and 

Operations

Meet compliance 
requirements 

Minimise accidents

Contribute to Economic 
Growth, National Revenues 
and Regional Development

Build economic linkages

Create In-country Value

M A R A M P A  M I N E S  L I M I T E D

SUSTAINABILITY OBJECTIVES



OPERATIONS: IRON ORE CONCENTRATE

 M3.75 will continue with capacity expansion from 3.25 to 3.75 Mtpa -

commissioning in Q4, 2023

 Operational access to Pepel Rail & Port infrastructure vital for further 

expansion to lower cost and reduce carbon footprint

 Energy mix solutions to lower carbon footprint under review.

KEY KPI AREAS

 Cost reduction - iron prices fell to ~$80 per tonne in 2H, 2022

 Nameplate M3.25 production capacity by end 2022 

 Achieve consistent 65% high grade iron ore content

 Full Implementation of MML’s ESG initiatives such as farming project, 

training, local content, minimization of carbon footprint, and upskilling 

of staff and hiring of women

 Develop program concerning cleaner energy sources working closely 

with GoSL

LOGISTICS

Exported >2.2M wmt (Jun 21 - Sept 22) resulting from 
Gerald/MML’s improved logistics and transportation. 
Goal to raise capacity through access to rail and port 
infrastructure and/or build-out of current operation to allow 
for cost optimisation and larger M7 expansion

MARKETING

Diversify our end users, creating a more resilient project to meet 
rising demand for premium material from leading steelmakers in 
Asia, and eventually Europe and the U.S.

SUSTAINABILITY

Deliver on our Sustainability Framework and targeted KPIs that will 
help to create a sustainable and resilient project that is compliant 
with international best practices, benefits all stakeholders and 
supports Sierra Leone on its path to prosperity 

EMPLOYEE DEVELOPMENT

Engage with our local stakeholders to continue to develop and 
implement programs such as employee training, upskilling with a 
strong focus on gender diversity 

BRAND
Make Marampa BlueTM  a globally recognized premium 
grade iron ore concentrate brand

M A R A M P A  M I N E S  L I M I T E D

KEY TAKEAWAYS



GERALD GROUP LIMITED

One Strand

Trafalgar Square

London  WC2N 5HR

Tel: +(44) 203 805 2000

www.gerald.com 

www.marampamines.com


